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      FM: CNO WASHINGTON DC//N41//
      INFO ASSTSECNAV FM WASHINGTON DC//FMO//

      Subject: DPAS POST DEPLOYMENT REVIEWS//

      UNCLAS  //N07000//
      MSGID/GENADMIN/OPNAV N41//
      SUBJ/DPAS POST DEPLOYMENT REVIEWS//
      REF/A/DOC/U.S. CONGRESS/15NOV90//
      REF/B/DOC/U. S. CONGRESS/13OCT94//
      REF/C/DOC/USD(C)/-//
      NARR/REF A IS CHIEF FINANCIAL OFFICERS' (CFO) ACT, 1990, PUBLIC LAW
      101-576, WHICH OUTLINES FINANCIAL MANAGEMENT PRACTICES WITHIN THE
      FEDERAL GOVERNMENT.  REF B IS GOVERNMENT MANAGEMENT REFORM ACT, 1995,
      PUBLIC LAW 103-356, WHICH REQUIRES DEPARTMENT OF DEFENSE AND OTHER
      FEDERAL AGENCIES TO PREPARE AUDITED ANNUAL FINANCIAL STATEMENTS SINCE
      FY96.  REFERENCE C IS DOD FINANCIAL MANAGEMENT REGULATIONS (FMR),
      7000.14-R, VOL. 4, CHAPTER 6, WHICH PROVIDES OVERALL FINANCIAL
      MANAGEMENT REGULATIONS FOR PERSONAL PROPERTY MANAGEMENT IN DOD.//
      RMKS/1.  THE CFO ACT, REF A, WAS PASSED TO IMPROVE FINANCIAL
      MANAGEMENT PRACTICES WITHIN THE DEPARTMENT OF DEFENSE (DOD) AND THE
      FEDERAL GOVERNMENT.  TO DATE, AUDITS OF DOD ANNUAL FINANCIAL
      STATEMENTS, REQUIRED BY REF B, HAVE NOT BEEN FAVORABLE.
      2.  DOD AND NAVY ARE COMMITTED TO ACHIEVING CFO COMPLIANCE BY THE END
      OF THIS FISCAL YEAR.  A MAJOR MILESTONE IN ACHIEVING THIS OBJECTIVE
      IS THE IMPLEMENTATION OF DEFENSE PROPERTY ACCOUNTABILITY SYSTEM
      (DPAS).  DPAS IS NAVY'S OFFICIAL MANAGEMENT SYSTEM FOR FINANCIAL
      REPORTING AND ACCOUNTABILITY OF "PERSONAL PROPERTY" ASSETS.  PERSONAL
      PROPERTY ASSETS ARE THOSE ITEMS "USED BUT NOT CONSUMED IN THE COURSE
      OF DOING BUSINESS," SUCH AS EQUIPMENT, COMPUTERS, AND PILFERABLE
      ITEMS.  BY THE END OF THIS YEAR, NAVY EXPECTS TO HAVE 99% OF NAVY'S
      PERSONAL PROPERTY CAPITAL ASSET INVENTORY ON DPAS.
      3.  THE ENTIRE BUMED CLAIMANCY IMPLEMENTED DPAS IN 1998.  SINCE 1998,
      APPROXIMATELY 62 ADDITIONAL ACTIVITIES FROM 7 DIFFERENT CLAIMANCIES
      HAVE CONVERTED THEIR PERSONAL PROPERTY SYSTEMS TO DPAS.  TO PROVIDE
      ASSURANCE THAT THE DATA REPORTED BY DPAS IS CORRECT, THE ASSISTANT
      SECRETARY OF THE NAVY (FINANCIAL MANAGEMENT AND COMPTROLLER)
 (ASN(FMC)) HAS DIRECTED THAT A "POST DEPLOYMENT REVIEW" OF ALL DPAS
      USERS BE PERFORMED.  DUE TO THE LARGE NUMBER OF SITES, ASN(FMC) HAS
      CONTRACTED KPMG TO ASSIST.  ACCORDINGLY, KPMG IS TASKED WITH
      ASSESSING THE ACCURACY OF THE DATA IN NAVY DPAS DATABASES AND
      REVIEWING COMMAND COMPLIANCE WITH NAVY AND DOD POLICIES, SUCH AS THE
      REQUIREMENT PER REFERENCE (C) TO PERFORM WALL-TO-WALL INVENTORIES
      ON A TRIENNIAL BASIS.
      4.  KPMG AUDITORS WILL NEED ACCESS TO DPAS PERSONAL PROPERTY RECORDS
      AND INVENTORIES AT THE FOLLOWING LOCATIONS ON THE SPECIFIED DATES:
      CLAIMANT   UIC      SITE NAME                         VISIT DATES
      BUMED      N00168   NAVAL MED CENTER, MD              MAY 2-5
                 N32398   NAVAL MED RESEARCH, MD            MAY 8-10
                 N0622A   NAVAL SCH OF HEALTH SCI, MD       MAY 15-16
                 N65126   NAVAL MED INFO MGT CTR, MD        MAY 17-19
                 N66098   NAVAL MED CLINIC PAX RIVER, MD    MAY 17-19
                 N35976   NAVAL SCHOOL OF HEALTH SC, VA     MAY 30-31
                 N49125   NAVY TRISERVICE CATCHMENT         MAY 30-31
                 N39676   NAMI EAST, VA                     JUNE 1-2



                 N62753   NAVAL DENTAL CENTER, VA           JUNE 1-2
                 N00259   NAVAL MED CENTER, VA              JUNE 5-7
                 N00183   NAVAL MED CENTER, VA              JUNE 5-6
                 N00162   NAVAL MED CLINIC, MD              JUNE 12-13
                 N00231   NAVAL MED CLINIC, VA              JUNE 12-13
                 N00105   NAVAL AMBULATORY CARE CTR, NH     JUNE 14-16
      CNO        N00161   US NAVAL ACADEMY                  MAY 22-24
 BUPERS     N62980   NAVPERSCOM                        MAY 30-31
      CNMOC      N62285   US NAVAL OBSERVATORY              MAY 22-25

     N63134   FLEET NUMERICAL METEROLOGY        JUNE 5-7
                 N63061   NAV ATLANTIC METEOROLOGY          JUNE 14-15
      NAVRES     N00206   NAS JRB NEW ORLEANS               JUNE 14-16
      SPAWAR     N68561   SPACE & NAVAL WARFARE SYS         JUNE 21-23
      NAVSUP     N00367   FLT MATERIAL SUPP OFC, PA         JUNE 21-23
      5.  THESE POST DEPLOYMENT REVIEWS ARE IN CONJUNCTION WITH THE NAVY'S
      DPAS IMPLEMENTATION EFFORT AND ARE NOT CONSIDERED OFFICIAL AUDITS.
      HOWEVER, RESULTS WILL BE BRIEFED TO ASN(FMC), DODIG, AND NAVAL AUDIT.
      DURING THE NEXT SEVERAL MONTHS, AUDITORS FROM DODIG AND NAVAL AUDIT
      ALSO INTEND TO VISIT NAVY SITES TO OBSERVE DPAS CONVERSION
      PREPARATIONS INCLUDING WALL-TO-WALL INVENTORIES.  AT THIS TIME WE DO
      NOT KNOW WHICH SITES THEY PLAN TO VISIT.
      6.  REQUEST THAT A POC FROM EACH OF THESE SITES CONTACT MS. DEBRA
 STRAUSS, KPMG ENGAGEMENT MANAGER, (703) 271-6959, TO CONFIRM DATES
      AND SCHEDULE.  MY POC FOR DPAS RELATED ISSUES IS CDR TRISH VAN BELLE,
      OPNAV, N41D, (703) 604-9941, E-MAIL:  VANBELLE.PATRICIA@HQ.NAVY.MIL.
      ASN(FMC) POC IS MIKE MORTHLAND, (202) 685-6725, E-MAIL:
      MORTHLAND.MICHEAL@FMO.NAVY.MIL.  KPMG POC IS MS. STRAUSS, ENGAGEMENT
      MANAGER, (703) 271.6959.//
      BT


